

Question 1
Response 1
I agree with the answer given that control function is essential in an organization. In a business without control, the activities and roles which are supposed to be done by every employee will be inefficient and ineffective. For that reason, the organization's performance will decrease. However, control function in an organization will ensure that the expectations are clarified, ambiguity is reduced, goal setting is facilitated, satisfaction is enhanced, and most of all, performance is improved. However, if the managers and supervisors misuse the control function, then its impact will be negative, which will not enhance the organization's performance.
Also, technology can make control function more effective in the organizations, especially if the managers are involved to ensure that their plans are taken care of and followed through by the employees. Technology can also make the control function effective by identifying areas that need more attention and make the necessary changes; hence, improving the performance and productivity of the organization. It will help in solving various problems in the organization.  
Response 2
It is true that without control function in an organization, the activities that are supposed to take place will fall apart, hence, making the business to fail. Employees in an organization can mess the organization's effectiveness and efficiency if they are not monitored and evaluated by the managers or supervisors. Hence, when this happens, the reputation and performance of the organization are going to be hurt. Therefore, managers are supposed to evaluate and monitor the employees and their duties, change, maintain or improve the organizational effectiveness. That is the main aim of the control function in an organization.
Also, technology can help managers communicate with employees on areas that need to be corrected or improved as per the plan given. Technology also enhances how feedback is given to managers. Employees, in this case, show their controls through the feedback they give about the various issues that need to be changed or improved in the organization through surveys sent by emails.
Question 2
Response 1 
[bookmark: _GoBack]I concur with the answer given about the many levels of subnational governments in that, and they have many advantages that favor the people in areas. They also have several disadvantages that make people feel that they are not prioritized in any way. However, the advantages sort of outweighs the cons since the state and local governments solely exist to ensure that the lives of the people are easier. However, the voter turnout is the smallest of all when it comes to these elections. For that reason, it comes as a disadvantage to the people and their daily lives. I agree with term limits going both ways since new views and perspectives, and new voices need to be heard in these offices. If these new voices and perspectives are positive and will bring positive results to the people and the state, they should be incorporated and implemented. But there are disadvantages since the new perspectives could come from people who are not correct for politics.
Response 2
I also agree with this response concerning the many levels of subnational governments in the United States. There are many cultures, beliefs, morals, views, and different people in the U.S. all of these people need to be represented, and the subnational governments are there because of this reason. Hence, the advantage of these governments is to serve each culture and people as one and do what is right for all of them. However, there is a disadvantage where some of these cultures want to be favored more than the others since they are dominant. But, term limits can be a disadvantage in some levels since when one term is done, the other person who has been elected in the next term does not improve some of the things that do not have anything wrong. They just come up with new perspectives that do not necessarily help the people and state leaving some projects from the previous term on hold.
Question 3
Response 1 
I completely agree with the answer given on the type or model of bureaucracy. It all depends on the way the government, either national or subnational, operates when faced with a situation on hand. Some of the advantages of the types of bureaucracy in the United States practiced by the President is where he can make a person step down or resign because of the crimes or illegal actions committed by this person and his or her team. However, in the current government, this fails to occur since many people have been pardoned for their crimes without punishment form the law, all with the help of the government. The people who are involved in illegal activities are easily exonerated, and the subnational governments cannot do anything about it. Therefore, these governments should be fixed and allow morally upright people to lead the people and punish the ones who are caught in illegal acts since that is how it is supposed to be done.


Response 2
In this response, it only right to say that the United States operates on the Monopolistic Model in the present day. It is so since the services provided to the people by the government is done through on corporation. These corporations include DMV, which is used for acquiring a driver's license, welfare offices, passports, or IRS and TSA, among others. There is no other choice of a corporation where one can register from or acquire his or her driver's license from except the DMV. Thus, the patronage system help make things easier since they help in providing financial support and opportunities of freedom to live or traveling to different countries while keeping everything documented. Welfare Offices help the low income, whereby many people that are not able to buy groceries or be fed are helped daily. TSA helps in providing airport security for the incoming and outgoing flights. Therefore, with help from the government, the services provided most people with security and peace of mind.  



